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I'm a product designer
crafting intentional interfaces
and thoughtful design systems.
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| live curiously to stay inspired.




FarthMera
Motivating

environmental
change through
gamification

#_  Download on the GETITON
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Overview

EarthMera

EarthMera is an eco-action
platform that encourages users to
participate in environmental
activities.

However, the early product
suffered from several UX issues
that reduced engagement




Opportunity & Team

& MVP built by engineers

& No existing design system

® English localization for US launch
® Improve usability before launch

® Advise founder on product direction

Company  EarthMera
Role Product Designer

Timeline 6 months | 2025

Team Founder
Engineers
Junior Designers
International team (US & Korea)

EarthMerq

Earth + (Ca)f\"lera




The Challenge

Early UX Audit
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Defining the Opportunity

Problem Statement

Users wanted to take eco-actions,
but the interface prioritized
decoration over action.

Design Goals

® Prioritize eco-actions
& Improve navigation
® Increase engagement
® Create community
® Make progress visible




Persona

Alex

24 yearsold | Graduate Student | New York, NY

Goals Frustrations
® Take daily eco actions ® Hard to find eco actions
® Track my environmental impact ® Can't see my impact
® Join an active community ® Community feels inactive
66 2%

| want to make a difference, but | don't know where to start.
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Before & After: Profile
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Community Feature: Competitive Analysis

| explored multiple discussion platforms to understand what encourages meaningful conversation
and repeat participation.
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Forum Design
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Validate & lterate
Iterated with the team to simplify how users discover, join, and contribute to discussions.
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Validate & Iterate
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Final Design
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Next Steps

-I

Personalized Missions

Tailored eco-actions based on user
behavior.

Community Moderation

Create an engaging discussion space.

Al Recommendations

Suggest relevant actions and challenges.

Long-term Habit Tracking

Build routines through continuous
feedback.




Beyond the Interface

Brand Strategy

Built a clearer sustainability-focused brand.

Product Focus
Shifted focus from character to eco-actions.

Business Perspective

Shared insights on capital, growth, and opportunities.

Industry Insight

Shared firsthand expertise in fashion sustainability.

¢ (Sunghee)'s insights
(around sustainability)
were very beneficial
for our Patagonia
business talks *?

r@_ . EarthMera Founder
5% Sung Kang




Outcome
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Key Takeaways

Empathy. Collaboration. Product.

1 Understanding eco-conscious users

2 Collaborating closely with the founder
3 Designing for real user behavior

4 Designing across i0S & Android

5 Building community-driven experiences



Thank you!

Product designer based in New York City



